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What are the challenges? Useful Reference Points

* Responsive to business needs « Internal/BSU: + External:
« Partnerships
« New/diverse initiatives

* Bureaucracy
« Effective engagement with students

Any Questions?
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Background: path towards defining competences
of a doctoral programme (1)

- Setting up the qualification framework of the European Higher

Derala Education Area
ol Sestoern Univorstan
e

Berlin 2003

Standards of quality in doctorate
programs

Miquel Vidal
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Background: path is defining competence:
of a doctoral programme (Il)

Setting up the qualification framework of the European Higher
Education Area

Bergen 2005
* Framework for qualifications in the EHEA (QF-EHEA): it comprises three cycles, a
generic descriptors for each cycle based on learning and

and credit ranges in the first and second cycles.
OF-EHEA facilitates movement between degrees, national and mmﬂﬂmil
:M vides the b 4 within which i 1]
frameworks will bedemoned
From QF-EHEA, national fi
reality to describe the

-

by 2010 [closest to the
within a given education system).

Qualification framework focuses on learning cutcomes
more than on the specific procedures

Learning outcomes and competences of the third
cycle of QF-EHEA: what is a doctorate able to do?

Qualifications that signify completion of the third cycle are
awarded to mdenﬁ who:

- f a field of study and mastery of the
skills and mnﬂmﬂs of research associated with that field.
*  Demonstrate the ability to conceive, design, dapt a
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Framework for Qualifications of the European
Higher Education Area

QF-EHEA vs. EQF

* The European Qualifications Framework (EQF) [valid for the entire education
system) sets up 8 levels defined by a set of descriptors indicating the leaming
outcomes relevant to qualifications at an specific level.

* The QF-EHEA and the EQF are fully compatible (Londaon, 2007}
+ 1% cyche QF-EHEA (Bachelor degrees; 180240 ECTS) = EQF lovel 6

* 2 cycle QF-EHEA (Master degrees; > 60-120 ECTS) = EQF level 7
= 3" cyche QF-EHEA (Doctorate programmes) = EQF level 8

Third cycle of QF-EHEA: implications from
Salzburg principles (1)

- and chall
programme

of the

to prop a

= The core component of doctaral training is the advancement of knowledge through
original research. Doctoral training must also increasingly meet the needs of an

process of research with schalarly integrity.

* Makea :on!nbuﬁnn through or!ﬁnol research that extends the frontier of

By dl asub I bady of wark, which merits national or

* Are capable of critical analysis, evaluation and synthesis of new and complex
ideas (critical review, autonomy and of research projects).

* Can communicate with their peers, with the scholar community and with soclety in
general about their areas of expertise,

= Can promote, within acaderic and professional contexts, |, social or
cultural ina based society [leadership of research teams,
with national and International activities).

Third cycle of QF-EHEA: implications from
Salzburg principles (1)

market | i% based on research: it is its leading principle).
. need to assume ability for ensuring that the doctoral
W-\Mmu andnmmh vamlns :hﬂf offer are designed to meet new challenges

r | carger 1P i I.— s

of university strategies and policies).
The: diversity of doctoral programmes is a strength which has to be underpinned by
Wlil'r and solid practice,
. " of doctoral a stage
Orudd rale of supervision and assessment: transparent framework of shared
responsibifities between doctoral d upenvisors and the

Third cycle of QF-EHEA: implications from
Salzburg principles (Il1)

Ci and chall of the to propose a doctorats Ci and chall of the ion to propose a d
programme programme
* Achieving eritical mass (Enhancement in the number of doctoral candidates: public * Implementation of a doctoral program may require changes in the institution:
d I schools; ional-regional clusters of * Creation of doctoral schools (at programme, or better, at institution levels).
universities]. They strategic units for:
* Doctoral programmes should operate within appropriate time duration (3to 4 . idelines and quality problem
years full-time]. solving,

. ¥ training and of skills [Ensure wider
employability).
* Doctoral should seek 1o offer i iplinary,
mobility within an
of between and other partners (Mobility at
doctoral level is part of i overall strategy).
* Ensuring appropriate funding to ensure the and

*  Strategic planning (capacity and talent development; community
Involvement; internationalisation).

. shills: y-busi
* Space for f the doctoral
* Consideration of the diversity in the offer (but with accountability implications).
= Deal with (eg. versus STEM; regulated

of quality doctoral programmes.

‘how big is th ground and how crucial are the differences?
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Main aspects to be considered in the design of a The Standards and Guidelines for Quality Assurance
Doctorate Programme in the European Higher Education Area (ESG)
Basic elements for the design of a Doctorate Programme
2015 (http:/fwww.ehea. ploads/ESG_2015.pdf)
.5 d of the
= Skills {competences-learning outcomes) to be acquired by the candidates. = The ESG apply to all higher education offered in the EHEA.
*  Conditions of access and development of the research career. = Quality assurance: all activities within the continuous improvernent cycle [lL.e.

and as well as Taken together,
these create trust in the higher education institution’s performance.
= The foous of the ESG is on quality assurance related to learning and teaching in
higher including the k g and relevant links to
research and innevation.

* Supervision and guidance of the doctoral candidate.

Setting of doctoral studies in a research environment that encourages training
activities, communication and creativity.

* Appropriate teaching staff, with internationally recognized and active research,
* Internationalization and mobility.

L initiate a path forward the and of quality
of the programmes as a reference for fon and
“ ESG: Internal Quality Assurance “ Legal context in Spain
1.2 (Design and approval of programmes) Main approaches at European level for the quality assurance of
Institutions should have processes for the design and I of their d
The programmes should meet their objectives and intended learning outcomes. The = Evaluation of existing Internal Quality Assurance System (IQAS) of the institutions,
qualification resulting from a programme should be dlearly specified and aiming at ensuring the quality of the degrees,
communicated, and refer to national qualifications and, consequently, to the OF-EHEA o indivickiat svaluation of da ;i Spain (andin Catalonia), d e
evaluated,
1.9 (On-going monitoring and periodic review of prog )
Institutions should monitor and review their 1o ensure that Royal Decree 99/2011, 28 January
they achieve the objectives set for them and respend 1o the needs of students and * It concerns the of degrees: it @ new regulatory
society. These reviews should lead to i f the: that sets a structure for doctoral programmes based on the ESG of the
Any action planned/taken as a result should be 1o all those d Higher Area and the of different P
and international forums.
1.10 (Cyclical external quality assurance) = In Catalonia, AU Catalunya takes for the averall
Institutions should undergo external QA in line with the ESG on a cyclical basis, framework of doctorate degrees.
Bl catatan universitary system (1) ol catatan universitary system (1)
i led in official deg {data from 13-14)
497 Bachelor degroes Sk R v i,
570 Master degrees studies PhD theses
155 Doctorste programmes UB  Public 57155 44660 4700  2M5  s050 740
m UAB  Public 41710 3030 2380 4610 37TED 620
m UPC  Public 32800 22200 2500 6070 2030 0
UNIVERSITAT DE LLENDA. UPF  Public 15540 12390 2140 180 1230 180
(et ! ——— UdE  Public 15030 13050 600 B0 800 100
UNIVERSITATDEVIE - UdL  Pubc 9600 7800 B30 600 70 70
vl /'y URV  Public 13990 10880 990 030 1090 180
~ UNIVERSITAT GE BARCELONA [UB) URL  Private 14510 11040 2060 1110 400 KA
m BT UNIVERSITAT POMPEL FABRA (UPF) UVic Private  S7B0 4760 510 380 130 7
{ URIVERSITAT POLITECHICA DE CATALUIYA [UPC) UIC  Private 3800 3180 240 50 330 ?
UNIVERSITAT RCVIRA | VIRGHLI ANIVERH TR ML AN KR M UAD  Private 1660 1040 100 430 90 8
Sy AR A G RRE UOC  eleaming 40860 17540 4960 4200 180 5
UNIVIRSITAT OBERTA DE CATALUNYTA [LOC)
% ~ Total 252935 189480 22010 25985 15480 2259
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“ Catalan universitary system (Il

Students enroled in official degrees (data from 13-14)

“ Initial requirements before validation of Doctorate
Programmes

Universities must define their priorities and strategies concerning
research and doctoral studies.

*  Mission and vision of the university within the research context
= Consolidated research fields and prioritized research lines: map of potential
doctorate programmes (as well as related Master degrees).

. i ith other R+D+i F the university

. capacity of groups implied with the doctorate
programmes.

. units: Is; existence of IQAS; academic commission

and coordinator (with at least 12 years of recognized research activity); .-
*  Human and material resources,
* Other: with business d labour market.

“ Dimensions of the Doctorate programme (I}

VERITAS +: #
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“ Internal/external quality assurance framework

“ Dimensions of the Doctorate programme (Il

and monitaring

How is this achieved? (1)

Which is the purpese of the programme and why Is it being p d?

* The definition of the program needs to be established, regarding the aspects that
identify the proposal in administrative terms and justify interest and the need for
the programme, together with the intended leamning outcomes (competences
profile).

* Public of the should be complete and updated.

Achi of the prog ‘s learning
which ensures the guality of the following processes:
Definition of the access profile of the doctorate candidates,
* Design of an individualized research plan, including aims, methodology,
resources and temporality.
Planning of programme content to ensure that the competence profile is
achleved, including a register of the training activities followed.

and moni of doctoral dates that ensure that students
acquire the intended learning outcomes.
* Evaluation: an academic commission should evaluate annually the progress of

the research plan and the tralning activities of the candidate.

requires to set up an IQAS,

42 |



“ Dimensions of the Doctorate programme (IV)

How is this achieved? (1)

* The institution must evidence that has the necessary human, material and
support resources for the intended learning outcomes to be achleved.

The teaching staff should evidence that is currently active in research, which
should be internationally relevant. A set of indicators, with pre-established
target values, should be set up leg., number of recognized research periods;
international publications (in peer-reviewed journals listed in Journal Cltation
Report or similar lists); supervised theses; on-going competitive prejects;
collaboration with foreign research groups).

“ Results of the validation stage (1)

2012: 48 proposals 2013: 102 propesals
oo
» Farmsutable = Favouratie
= Wthdrawn
= Untavoursbie
2014: 54 proposals
rind

= Favsurable

- Withdrsmn

* Wntavsuratie

“ Monitoring the Doctorate programme

The validated p must be itored before its ditati

Monitoring of the programme consists in internal and external actions,
Internal process {annual internal assessment), In which the results [values of the
indicators) of the programme are analyzed and enhancement plans are derived,
* External process (every 3 years), in which a quality agency examines a monitoring
report, that includes analyses of the:
Development of the programme: number and profile of accepted students;
suitable supervision process; of 1 activities;
plans.
Degree of implementation of the IGAS
* Quality of public information
mdmmm

+ Degree of £3h
target values of
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“ Dimensions of the Doctorate programme (V)

‘What are the anticipated outcomes and in what way are these
pguaranteed?

= The institution should b [target values) of the doctorate
programme (e.g., number of students enrobed; number of theses finished; quality
of the teaching stalf; internationalization evidences;...} and how its 10AS would

permit their quantification.

*  Outcomes should be a5 values of clearl
defined.

= Iaas pml!su!mnsl allow the institution to the monitor, review and improve
the di and to derive an p&lnl[fequhed

“ Results of the validation stage (I1)

195 doctorate degrees in Catalan universities

te I su II

iu ‘D

I Illll.l_ b | IIIII_._.

-’a’!a’a’a’:‘«'l, PP LT
u Enroled sedents = Teaching stadl

ﬂ M g the D: prog indicators (1)

Access and enrolment

MNumber of places offered

Number of applications received
MNumber of new students

Overall number of students

Parcentage of foreign students
Percentage of students at part time
Percentage of students with fellowships

Teaching staff

= Mumber of faculty members who have supervised PhD theses
= Percentage of faculty members with recognized research

Mobility
= Percentage of students with stays at other (foreign) institutions
= Percentage of students of other programmes with stays at the institution
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ﬂ Monitoring the Doctorate programme: indicators (I1)

Satisfaction Aginci
* Satisfaction of doctorate candidates e S
Catohunya

= Satisfaction of supervisors e

Academic results v
+ Number of theses finished (at full time; at part time) Standards of quality in doctorate
= Mean duration of the theses
* Abandonment rate programs
= Percentage of thesis with the maximum gualification
= Percentage of thesis with intemational recognition . .
= Number and quality indexes of sclentific outputs from doctoral theses Miguel Vidal

Integration into the labour market
= Employability: occupation rate
= Sultability of the professional work to the learning outcomes

re— |
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