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UHMF BEST PRACTICE IN PRESENTATIONS4 

(some of them)

4For more presentations please visit: http://tempusveritas.am/?page_id=514
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OUR VISIT TO UHMF IN PHOTOS
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GENERAL RECOMMENDATIONS
 

It should be mentioned that some of procedures and practices 
mentioned above are applied in Armenia, but they are not properly 
observed, thus failing to provide adequate quality assurance. 

One of them is monitoring the progress of the research, which is 
an essential part of PhD education in European universities and helps 
more stakeholders to be involved in the process. Thus, Armenian 
universities should put more emphasis on the monitoring process via 
special seminars and workshops or question-and-answer formats to 
check their PhD students’ progress, find out the possible problems 
that they may encounter and give them useful recommendations. In 
addition, the individual plans should be scrutinized and a PhD student/
research applicant’s compliance with it strictly monitored. 

The following recommendations can be made based on the 
practice of European universities:

1.   The duration of PhD studies can be extended from 3 to 4 
years.

2. The practice of having at least two supervisors for PhD students 
can be introduced. Joint supervision ensures shared responsibilities 
and diversity of views.

3. It is advisable to organize training courses for supervisors on 
regular and systematic basis to raise their professional qualities. A 
special course   “Supervision of Research” for scientific supervisors 
can be introduced. 

4. The introduction of submitting dissertation theme proposals 
by the applicants as an essential component of admission process 
can be helpful in selecting PhD students/research applicants who 
possess proper research skills and are less dependent on the themes 
suggested by supervisors. It can also provide variety of research 
topics.
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5. The introduction of multi-stage admission process can reveal 
the research skills of prospective PhD students, which in its turn will 
contribute to the realistic and optimal planning of the research work.

6. PhD student-supervisor relations should be based on a written 
agreement where the responsibilities of both parties are set out.

7. The first three-month experimental (probation) stage and LNA 
(Learning Needs Analysis) can be effective practices. 

8. The practice of shifting the educational component to master 
programs  can also be effective in preparing more independent 
research students from initial stages of PhD studies, thus enabling 
them to allocate more time to research and to complete it in a shorter 
period of time. Moreover, there should be systematic integration of 
transferable competences in both Master and PhD program courses. 

9. The following courses can be included in the mandatory 
course list for PhD students – “Teaching and Learning”, “Research 
Methods and Ethics”, “Principles of Writing Research Papers”, 
“Organizational and Leadership Skills”.

10. Organization of specific courses by invited or foreign professors 
based on special needs of PhD students can prove effective. 

11. Another good practice is launching new master and PhD 
programs with Erasmus funding. 

12. PhD programs should be redesigned to meet the needs of 
labor market.

13. The promotion of PhD programs should be conducted at 
a wider scale through awareness raising and dissemination of 
information.

14. The practice of Heidelberg University regarding computer 
modeling in each research educational component can be introduced 
as it may prove very effective in the provision of PhD education.

15. The procedure of forming specialized councils should be 
made more flexible. The council should consist of 3-5 members 
whose research interests are the closest to the research topic. The 
practice of inviting a foreign expert can also be applied. 
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STUDY VISIT IN PHOTOS
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SUMMARY

The structures of Armenian HEIs are very different from those 
of our partner EU universities; the research environments are 
different as well. Hence, local HEIs can integrate in their PhD 
education only those procedures which are not in conflict with our 
educational system. However, the quality standards employed in EU 
universities prove to be the basis for the best practices in the field of 
PhD education over Europe. These standards should be taken into 
account by the education systems of developing countries if they are 
willing to integrate into European area of higher education.
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